


Appendix 3b - LIVE SAVINGS PROGRAMME

Target Declared M8 Remaining RISK NOTES
Ref. Savings Description £' 000 £' 000 £' 000
Social Work
2122-11 Remove funding for all lunch clubs 29 22 7 Saving declared last year non-recurring, expect to declare in 2022/23

1819-19b Review and Redesign of Learning Disability Services - Sleepovers and Technology Argyll Wide 50 39 11 Complete - full year effect will clear balance in 23/24
2122-15b End grants paid to link clubs, some of which are no longer providing services 2 2
2223-18 Increased utilisation of new housing capacity for service users. 31 31 Complete - full year effect will clear balance in 23/24
1819-33 Catering, Cleaning and other Ancillary Services 71 71
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